2016-2018 YTD
Operational Efficiencies

Source: Allina Health QlickView/EDW/Surgery Dashboard



First Case On time Starts
2016- 2018 YTD
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Average delay minutes
2016-2018 YTD
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OR turnover

Surgery Year Average Turnover Minutes
2016 42.19706
2017 41.063639

2018 40.934351



OR Holds
2016-2018 YTD

Average OperatingRoomHoldStartDTS to OperatingRoomHoldEndDTS (min)
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PACU LOS
2016-2018 YTD

Average InPACUDTS to OutPACUDTS (min)
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PACU Holds
2016-2018 YTD

Average InPACUHoldDTS to OutPACUHoldDTS (min)
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OSDU LOS
2016-2018 YTD

Average InPhaseTwoDTS to OutPhaseTwoDTS (min)
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