












Unique Challenges in the OR 

In addition to the disruptive payment, market 

and competitive forces described here, the 

new executive faces unique labor challenges 

with surgical service programs, which threaten 

the long-term financial health of the 

organization. While there has been a surge in 

healthcare hiring, healthcare employees 

continue to represent a steady 7 .3 percent of 

U.S. workers (Daly, 2016). According to the 

Bureau of Labor Statistics (BLS}, union 

members across sectors of the economy 

represent roughly 11 percent of the overall 

workforce (2017}. 

The American Federation of State, County and 

Municipal Employees (AFSCME} - United 

Nurses of America reported that the issues that 

typically drive organizing efforts among nurses 

include mandatory shifts, poorly constructed 

and implemented overtime and on-call 

policies, and deteriorating relationships with 

physicians (Holleran, 2001). All of these 

triggers are prominent in the operating room. 

Coupled with the administrative isolation of 

the department, they represent a potential 

area of smoldering discontent for surgical 

services. The union reports that nurses in a 

number of states are lobbying for legislation to 

end the practice of mandatory overtime. This 

practice has increased in operating rooms 

across the country as hospitals attempt to 

create more flexible schedules to 

accommodate surgeons and patients. 

Personnel management challenges are on a 

collision course with the unique demographic 

threats facing surgical services. A 2013 

national study of nurses conducted by AM N 

Healthcare found that 12 percent of the total 

nursing workforce is concentrated in the 

perioperative areas, specifically the operating 

room and post anesthesia. Patterson, in OR 

Manager (2012}, noted that almost 60 percent 

of surgical service managers who responded to 

a survey reported current difficulty filing RN 

and technician positions. A larger 68 percent 

predicted significant difficulty during the next 

five years. 

An OR Nursing Shortage Looms 

Buerhaus, Staiger, and Auerbach (2000} point 

to the fact that graduates of nursing diploma 

programs have concentrated 1n greatest 

numbers in the operating room because these 

programs offered greater exposure and 

experience 1n surgical nursing than 

baccalaureate programs. The shift away from 

diploma programs mean that younger, college

educated nursing students in the late 1970s 

and through the 1980s were less likely to have 

been exposed to operating room experiences 

than in earlier decades. As a large group of 

expert OR nurses approaches retirement, 

surgical departments are facing a precipitous 

need for new nurses that will require a lengthy 

amount of time and resources to develop skills 

and proficiency in the care of surgical patients. 

Surgical Services at the Epicenter of Healthcare 

Disruption 

Healthcare is facing disruptive forces beyond 

any experienced before, and Kaufman (2018} 

notes that disruption will be faster, bigger, and 

broader in 2018 and beyond. Creative and 

well-capitalized industries (such as the 

technological industry) without a historic 

presence in healthcare are entering the 
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